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Background-Alegent Creighton Health  

Alegent Creighton Health (ACH) is the largest not-for-profit, faith based healthcare 
system in Nebraska and southwest Iowa with 11 hospitals, more than 100 sites of 
service, over 1,500 physicians on its medical staff and 10,465 employees. ACH was 
founded 125 years ago by the Lutheran Deaconesses and the Sisters of Mercy to serve 
the poor and sick and to carry out our mission as follows:   

Faithful to the healing ministry of Jesus Christ, our Mission is to provide high quality 
care for the body, mind and spirit of every person. Our commitment to healing calls 
us to: 

• Create caring and compassionate environments  
• Respect the dignity of every person  
• Care for the resources entrusted to us as responsible stewards  
• Collaborate with others to improve the health of our communities  
• Attend especially to the needs of those who are poor and disadvantaged  
• Act with integrity in all endeavors  

To achieve this Mission, we pledge to be creative, visionary leaders committed to 
holistic healthcare in the region. 

In July 2012, Alegent Health acquired Creighton University Medical Center and 
Creighton Medical Associates and changed its name to Alegent Creighton Health.  As 
the primary teaching partner of Creighton University's health sciences schools, Alegent 
Creighton Health and Alegent Creighton Clinic are committed to teaching the health 
professionals of the future. 

Also, in 2012, Catholic Health Initiatives became the sole sponsor of ACH. Catholic 
Health Initiatives (CHI) is a national nonprofit health organization with headquarters in 
Englewood, Colo. The faith-based system operates in 19 states and includes 76 
hospitals; 40 long-term care, assisted- and residential-living facilities; two community 
health-services organizations; two accredited nursing colleges; and home health 
agencies. In fiscal year 2012, CHI provided more than $715 million in charity care and 
community benefit, including services for the poor, free clinics, education and research. 
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With annual revenues of more than $10 billion, CHI is the nation's second-largest 
Catholic health care system. For more information, visit www.catholichealthinitiatives. 

ACH has strong history of investing in community health through a centralized 
Community Benefit and Healthier Communities Department that manages system-wide 
community benefit investments and reporting and supports hospital specific community 
benefit strategies and investments. A summary of ACH’s FY12 community benefit 
investments is located at http://www.alegentcreighton.com/community-benefit 

 

Background-Mercy Hospital, Corning, Iowa  

Corning Mercy Hospital (Corning Hospital) is a 22 bed acute inpatient critical access 
hospital and clinic located in Corning, Iowa, serving patients primarily from Adams and 
Taylor counties, Iowa. Services at Corning include: 

• 22 Acute Inpatient Beds - Acute Inpatient Beds are also certified as Skilled Swing 
Beds allowed under Critical Access Hospital rules 
24-hour emergency care with heliport accommodations  

• Diagnostic imaging services: CT scans, general radiology, digital mammography, 
surgical radiography, ultrasound, MRI, and bone densiometer  

• Diagnostic and evaluative laboratory services.  
• Cardiovascular services including non-invasive diagnostic studies such as EKG, 

telemetry monitoring, Holter monitoring, treadmill stress testing, ECHO 
Cardiogram and stress ECHO Cardiogram  

• Cardiopulmonary Rehabilitation  
• Chemotherapy  
• Electroencephalograms (EEGs)  
• Diabetes Education  
• Nutrition Counseling  
• Physical Therapy: orthopedic, burn, occupational health, stroke and sports 

injuries - (inpatient and outpatient)  
• Respiratory Care Services:  inpatient and outpatient diagnostic and therapeutic  
• Social Services  
• Sleep Disorder Studies  
• Support Groups: Diabetes, Alzheimer's Disease  
• Wellness Center   
• Wellness educational programs and instruction for patients, staff and the 

community  

Specialty Clinics and Physicians Services 

Corning Hospital provides several specialty clinics each week.  Visiting specialists see 
patients in the outpatient clinic area at the hospital. 
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• Audiology  
• Ear, Nose and Throat  
• Cardiovascular Services  
• Dermatology  
• Gastroenterology  
• General surgery/Wound Care  
• Gynecology/Obstetrics    
• Oncology  
• Ophthalmology  
• Orthopedic Surgery  
• Podiatry  
• Urology  
• Speech and Occupational Therapy  

Home Care, Senior and Hospice 

• Hospice, including Palliative care, Respite and Bereavement services  
• Adult Immunizations  
• Blood Pressure Screening  
• Senior Health Assessment & Education  
• Home Alone Companion  
• Home visits: nursing, home care aide and homemaker  
• Communicable disease management  

Community health and education resources 

• Child Immunizations  
• Parent and teacher program 
• Early Childhood Resource Library 
• Health Education e-Library  

Corning Hospital’s Implementation Plan draws upon three components of our 
Community Benefit Plan to meet prioritized community health needs: 

1. System-wide community benefit investments and centralized support services 
expenses allocated to the hospitals on a net service revenue basis;  

2. Community benefit commitments the hospital currently has made  and plans to 
continue; and,  

3. New strategic community benefit investments and partnerships that will be 
developed over the next three years.  

This report summarizes the plans for Corning Hospital to sustain and develop 
community benefit programs and investments that address the prioritized health needs 
from the community health needs assessment and to respond to other identified health 
needs.    
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Target Areas and Populations  

The CHNA and this Implementation Plan focuses on Adams County. Corning Hospital 
and clinic also provides services to neighboring Taylor County and leadership from 
Corning Hospital participated in the public health needs assessment for Taylor County. 
Since other qualified entities are addressing the priority environmental health needs 
identified in Taylor County, Corning Hospital’s Implementation Plan  addresses only 
Adams County.   

 

Community Health Needs Assessment 

Corning Hospital and the public health agencies of both Adams and Taylor County 
collaborated to conduct the community health needs assessment (CHNA).  The CHNA 
was conducted by thorough review of existing data and focus group meetings.  

ACH plays a key role in the Adams County Public Health by employing staff that provide 
all of the county public health services through a contractual arrangement with the 
County Board of Supervisors. In addition, Corning Hospital works collaboratively with 
the Taylor County public health agency to provide needed services through in- kind and 
contractual agreements. 

A summary of the community health needs assessment process is located on ACH’s 
website- http://www.alegentcreighton.com/chna 

 

How Priorities Were Identified 

There are gaps in the ability to collect and report county data for many of the needs 
identified.  Hypertension and mammography are two of the needs that have reported 
data and baselines in Adams County can be determined.  Due to availability of data in 
these two areas, these health needs were identified by participants in the community 
health improvement plan (CHIP) process as priorities. The following goals were 
identified: 

1. Reduce hypertension in a group of men and women, ages 45-75 
2. Increase the number of mammograms by 5% (baseline-865, 2006-2010)  

Additional priorities were identified by the seriousness of the issue, availability of 
community resources to meet the needs, and number persons affected.  Additional 
priorities identified include: Diabetes, pregnancy and birth, smoking, binge drinking, 
motor vehicle accidents, stroke, asthma, sexually transmitted disease, educational 
attainment, disaster preparedness, and transportation.  

A summary of the CHNA and CHIP for Adams County is attached as Appendix 1.   
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How Corning’s Implementation Plan was Developed  

The CHNA has informed system-wide, service line and Corning’s strategic planning and 
budgeting processes.  Current community benefits investments and coalition 
participation has been mapped to the CHNA to identify strategic opportunities for 
system-wide and hospital specific focus.  

 Corning’s Implementation Plan was developed by ACH and Corning leadership in 
consultation with public health and community leaders.  The findings and priorities 
established by the CHNA and input from community constituents informed Corning’s 
Implementation Plan.  The ACH mission, expertise, capacity, community assets, 
partnerships, and resources (particularly the availability of county data) have been 
considered in developing Corning Hospital’s Implementation Plan. Corning’s 
Implementation Plan has been integrated into ACH’s strategic goals and budgeting 
processes.  

ACH has a history of centralized community benefit reporting and investments that 
address community health needs. These system-wide community benefit investments 
and support services that address identified health needs are allocated to each hospital 
on the basis of net service revenue. Examples of ACH’s reported community benefit 
investments that will continue as part of this Implementation Plan include:  

• Charity Care and Unpaid costs of Medicaid-In FY12, ACH provided $54.4 million 
in healthcare through our financial assistance policy and unpaid costs of treating 
Medicaid patients (http://www.alegentcreighton.com/community-benefit). 

• Community health improvement services-  
o Community education, classes and programs (childbirth, diabetes, 

oncology, physical activity, healthy eating and cooking, health careers, 
cancer, sports medicine etc)  

o Support groups (cancer, bereavement, youth etc)  
o Community health fairs and screenings  
o Immunization clinics  
o Parish nursing program and faith community outreach  
o School based healthcare services  

• Health professional education- 
o Clinical preceptorships for  healthcare  professionals  
o Scholarships and mentorships 
o Affiliation with and support of the Creighton University School of Medicine 
o Physician residency and fellowship programs training more than 200 

residents and fellows annually  
• Research-Participation in the Missouri Valley Cancer Consortium 
• Financial and in-kind contributions 

o Support of the Federally Qualified Healthcare Centers (FQHC) and Hope 
Medical Coalition which provides access to medical services specifically 
for the underserved   

o Corporate sponsorships 
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o Tanzania and Dominican Republic health ministries  
o Staff service on health related board and coalitions 
o Free transportation for people in need following treatment  

• Subsidized healthcare service including  behavioral health, NICU,  emergency 
care, home health and hospice 

• Community building activities-  
o Community and economic development including support of local 

Chambers of Commerce   
o Strategic planning and consulting services for community  
o Health coalitions 

Description of What Corning Hospital Will do to Address Community 
Health Needs  

In addition to these system-wide community benefit investments in which Corning 
Hospital shares on a net service revenue basis, Corning’s Implementation Plan  focuses 
upon continuing existing programs, or initiating new programs, partnerships or support 
to address the following goals: 

1. Reduce hypertension in a group of men and women, ages 45-75.  

• Corning Hospital will provide staff and funding for blood pressure screenings at 
community events and make appropriate referral for individuals that are found to 
be at risk.   

• The hospital will provide staff and funding for community education on the health 
risks of untreated hypertension. 

• Wellness Center- Corning Hospital owns and operates the Wellness Center in 
Corning, IA.  The Wellness Center has equipment and facilities to promote 
physical activity at a low cost to the residents of both counties.  The Hospital and 
Wellness Center provide health education about diabetes, binge drinking, 
obesity, smoking, breast cancer, and hypertension. 

 

2. Increase the number of mammograms by 5%.  

• Corning Hospital will provide community education on the importance of annual 
mammography screening exams for early breast cancer detection. 

• Hospital staff will coordinate community events during the month of October, 
Breast Cancer Awareness month, to increase awareness and availability of local 
testing and treatment. 

• The hospital will provide state of the art digital testing equipment and staff for 
screening and diagnostic mammography to service the community at the hospital 
cost.  

• Subsidize cost of treatment to assist newly diagnosed breast cancer patients. 
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3. Provide access to quality healthcare services for residents of Adams and 
Taylor counties.  

• Financial assistance-In FY12, Corning Hospital provided $263,000 of ACH’s 
$54.4 million in unpaid care through the ACH financial assistance policy and 
unpaid costs of Medicaid. Corning Hospital also provides reduced cost blood 
draws, blood screen testing, and free blood pressure checks annually to the 
residents of both Adams and Taylor counties for early detection and disease 
management. 

• Public Health- funds staff and provides management of the local public health 
department.  

• Ambulance- Corning Hospital manages and staffs the Adams County and Taylor 
County ambulance services.  

• Subsidized healthcare services-Corning Hospitals offers trauma and emergency 
services to the community at a loss of $130,000 annually. 

• Telemedicine- Corning Hospital will expand its scope of services through 
telemedicine to provide specialized service such as intensive care, trauma, 
endocrinology, nephrology, psychiatry and dermatology.   

• Community development-Corning Hospital’s leadership serves on Adams County 
Economic Development Board and the hospital makes contributions to economic 
development that enhances the health of the community.  

• Primary Care clinics located in Corning, Lenox and Bedford provide easy access 
to care for all residents of both Adams and Taylor Counties.  Each primary care 
clinic has extended hours during the evening and Saturday mornings at Corning.   
 

4. Provide access to housing with appropriate levels of home or assisted 
living care for seniors. Through its Home Care, Senior and Hospice services, 
Corning Hospital will continue to provide:  

• Hospice, including Palliative care, Respite and Bereavement services  
• Adult Immunizations  
• Blood Pressure Screening  
• Senior Health Assessment & Education  
• Home Alone Companion  
• Home visits: nursing, home care aide and homemaker  
• Communicable disease management  
• Meals on Wheels coordination 
• Life Line Services 
• Diabetes Education and Disease Management 
• Hospital offers functional fitness classes through the cardiac rehabilitation 

department for residents with chronic illness and disabilities.   

In addition, Corning Hospital has committed $10,000 towards community 
fundraising to build a much needed assisted living facility in Corning.  Corning 
Hospital provides community education for seniors at the county fair and other 
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locations for a better understanding of the healthcare resources available within 
the community.  

 

5. Provide management of obesity related chronic diseases and provide access to 
physical activity opportunities and programming. Corning Hospital will address this 
priority through:  

• Diabetes screening, treatment, education and support groups   
• Corning Pool- a 5 year commitment to fund renovations to the local pool, giving 

families opportunities to be physically active.  
•  Wellness Center- Corning Hospital owns and operates the Wellness Center in 

Corning, IA.  The Wellness Center has equipment and facilities to promote 
physical activity at a low cost to the residents of both counties.  The Hospital and 
Wellness Center provide health education about diabetes, binge drinking, 
obesity, smoking and breast cancer, and hypertension. 

• Weight loss programs- provides access to programs, such as Weight Watchers 
and medically directed weight loss. 

• Community education- Corning Hospital’s physicians and providers also provide 
community education about sports injuries and weight management 

Corning’s leadership will work with the ACH Community Benefit and Healthier 
Communities Department, the local health departments and community partners to: 

• Identify related activities being conducted by others in the community to build 
upon; 

• Develop measurable goals and objectives so that the effectiveness of our efforts 
can be measured; 

• Build support for the initiatives within the community; and,   
• Develop detailed work plans  

 

Priority Needs Not Being Addressed and the Reason 

Although not a priority area of focus, Corning Hospital addresses the following other 
health needs as follows:  

• Pregnancy and birth- OB/GYN prenatal care and postnatal care. Corning 
Hospital does not have the capacity to deliver babies which must occur in either 
Montgomery County Hospital, Red Oak, IA or Alegent Creighton Health Mercy 
Hospital, Council Bluffs, IA.  Postpartum and postnatal assessments are provided 
to new mothers for evaluation of the health and safety of the home environment 
and educate new mothers on normal growth and developmental stages of the 
newborn.  Resources such as WIC and Parents as Teacher are made available 
to the new mother. 
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• Smoking- Public Health staff and hospital staff sit on the local tobacco coalition 
board.  The hospital offers smoking cessation programs and community 
education on health issues related to smoking.  

• Binge drinking-Corning Hospital provides community education on health 
issues related to alcohol abuse.  Crisis management is provided through 
coordination and referral for treatment of substance abuse.  

• Motor vehicle injuries- Corning Hospital staffs a Level IV trauma emergency 
department for the treatment of injuries resulting from motor vehicle accidents.  
The hospital provides community education on the health issues related to 
driving while under influence. 

• Stroke-The work on goals 1 and 5 will address risks of stroke in a proactive way.  
• Asthma- Corning Hospital provides testing and treatment of acute exacerbation 

of asthma.  The hospital also provides patient education for disease 
management and prevention of acute episodes.  

• Sexually transmitted disease- Gardasil vaccinations are provided to both male 
and female preteens and teens at free or reduced cost.  Community education on 
HPV is provided.  Screening and treatment of sexually transmitted disease is 
provided. 

• Disaster preparedness- Participation in statewide DECON and disaster 
preparedness program.  Corning Hospital employees make up the staff for the 
county wide DECON team.  Several hospital employees are members of the 
Local Emergency Planning Committee (LEPC), a county wide committee 
collaborating with Adams County Emergency Services Manager.  The committee 
ensures preparedness in the case of a disaster.  

• High school diploma- Corning Hospital provides annual college and health care 
career scholarships.  The hospital works collaboratively with the high school to 
provide health career/nurse aide training to high school students.  In addition, the 
hospital works collaboratively with Southwestern Community College to serve as 
a clinical site for nursing students. 

• Transportation-Subsidized transportation to aid in patient travel to medical 
appointments for disease management and treatment. 

 

 

 

 

 

 

 

 



10 
 

Approvals 

Approved by: 

Deb Goldsmith, OL, Regional Health Administrator 

 

This is to certify that the above Mercy Hospital, Corning, Iowa Implementation 
Plan has been approved by the Mercy Hospital Board of Directors on ___, 2013. 

_________________________ 

Typed name-  

_________________________ 

Signature 

_________________________ 

Date  

 

This is to certify that the above Mercy Hospital, Corning, Iowa Implementation 
Plan has been approved by the Alegent Creighton Health Board of Directors on 
May 16, 2013.   

 

______________________ 

Typed Name – Martin M. Mancuso, MD 

Typed Title – Board Secretary/Treasurer, Alegent Creighton Health Board of Directors 

 

__________________________ 

Signature  

 

__________________________ 

Date  
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Appendix 1 Adams CountyContact: Kathryn West, Alegent Health At Home/Adams County Public Health 641-322-6283 Kathryn.West@alegent.org Community Health Needs Assessment Snapshot 
 

Promote Healthy Behaviors 

Problems/Needs: 

• Diabetic prevention, screening and treatment- 12.7% of Adams County residents have 
diabetes according to 2009 Community Health Status Report. Diabetic educators are 
established at Alegent Health Mercy Hospital in Corning for diabetic education. Barb 
Fuller with ISU Extension offers nutrition classes to the public. 

• Pregnancy & birth- the hospital in Adams County does not deliver babies 
• Overweight/obesity 
• binge drinking 
• cigarette smoking (adult) 
• Risk factor for premature death- hypertension  

 

Prevent Injuries 

Problems/Needs: 

• Female breast cancer rate is 61.4%, which is higher than our peer counties (23.6-52.2%)  
• Motor vehicle injuries rate is 51% (peer county rates are 36.2-72.0%) 
• Stroke rate is 94.6% (peer county rates are 81.3-127.8%). 

 

Protect Against Environmental Hazards 

Problems/Needs: 

• hospitalizations due to asthma - ages 19 y/o and younger 
• hospitalizations due to asthma- ages 20y/o and older  

 

Prevent Epidemics and the Spread of Disease 

Problems/Needs: 

• STD and HIV/AIDS screening and treatment                    
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Prepare for, Respond to, and Recover from Public Health Emergencies 

Problems/Needs: 

• Implementation of narrow band radios county-wide 
• Adequate generator to run agency for the mass vaccination clinic                   

 

Strengthen the Public Health Infrastructure 

Problems/Needs: 

• Highest vulnerable population in Adams County is "have no high school diploma (adults age 
25 & over) = 11% based on 2009 Community Health Status Report. 

• Southern Iowa Trolley services are available but costly.                   
 

 

Adams County Community Health Improvement Plan 

GOAL Strategies Who is 
responsible? 

When? 
(Timeline) 

Reduce the hypertension in a group of men & 
women aged 45-75. 

B/P screenings at 
Corning, Prescott, & 
Nodaway monthly. 

Alegent 
Health at 
Home 

Oct 2011 

  B/P  screenings at 
county pesticide 
trainings. 

Alegent 
Health at 
Home 

Oct 2011 

  B/P screenings at 
Corning Nursing & 
Rehab- drop -ins. 

Corning Nsg & 
Rehab staff 

Oct 2011 

  B/P screenings drop-
ins at Alegent Health 
at Home 

Alegent 
Health at 
Home 

Oct 2011 

  Encourage local 
businesses to have an 
automatic B/P cuff 
available in their store.

Kathy to 
educate 
businesses 

Dec 2011 
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Goal Strategies Who is 
responsible? 

When? 
(Timeline) 

Increase the number of mammograms by 5%. 
Baseline= 865, 2006-2010. 

Digital mammography 
available at Alegent 
Health Mercy Hospital 
in Corning. 

Radiology 
dept 

Oct 2011 

  Fight Like a Girl 
Campaign in the 
community to increase 
awareness and money 
raised is used to help 
with expenses for 
those diagnosed with 
breast cancer 

Sara Freeman Oct-11 

  Women's 40+ program 
is available through 
the Dr.'s office in 
Corning (based on 
financial need) for 
those who qualify. 

Denise Gepner Oct-11 

 

 

 

 

 

 

 


